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Planning and 

Adoption





Starting your strategy

Identifying your project team members and 
stakeholders



Understanding the product



Assessing organizational readiness

Stakeholders



Early adopters

Users

Experimenting with early adopters



Finding your champions

Developing a governance strategy



Identifying usage scenarios and telling user stories



Interviewing business stakeholders



Onboarding Support

Onboarding Early Adopters



Scaling to the rest of your organization



Selecting a service enablement strategy



Optimizing feedback

Driving awareness 



Delivering a training program

Establishing checkpoints and reviews



Planning for change management and support

Using a roles matrix





A sample adoption plan











Summary


